The Coming Civilization
system. Competition was replaced by combination.
This change took place because the industries found
that competition had become ruinous and wasteful,
and also because any large industry requires a large
amount of capital which individual competing
businesses cannot normally expect to raise. Once
capital is concentrated in vast sums, an industry
can afford to turn out goods in larger quantities
and therefore at a comparatively lower cost, so
that the demand for the goods is expanded. Rationali-
zation is really the admission that free competition
does not pay. It involves the grouping of units which
were originally rivals, and the combining of their
capital resources, equipment, and goodwill.
We have seen this process taking place all round
us. The keen rivalry, for instance, between the
various railway companies first gave way to a for-
mation of these companies into four big groups;
and now, even between these groups, there is a
"working agreement" as regards rates of transport
and speed. The banks have formed into five groups,
all pursuing a common policy. Some of us remember
the days when there was a wide choice of indepen-
dently owned morning and evening newspapers;
many of these newspapers have ceased to exist, and
most of them are produced by an amalgamated
press. The big manufacturing industries have fol-
lowed the same policy. Even in the retail trade we
see big stores and firms cutting out the small busi-
nesses, and we shall often find that in some country
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